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Project Controls Institute (PCI)

That work for your business and career

The world's first and only Project Controls
learning platform offering competency
development across the full spectrum of
Project controls alongside preparing
learners for a wide range of global
certifications. Our single, unique framework
of streamlined, practical courses is cleverly
designed to capture the key learning
elements around knowledge, skills,

and behaviours while meeting multiple

regulatory requirements and global
accreditations.

We offer teaching in a classroom and
virtual delivery environment, in addition to
pre-recorded content. Learn with us and
wherever you are in the world, we'll help
you gain the required knowledge and
qualifications that will set you apart.

Who are we?

"Project Controls Institute (PCI) is a product
of Projcon Group - a unique and global
Project Controls training.

With decades of experience, we decided
to launch PCI- a unique, accessible,
fast-track learning portal to empower a
global workforce of Project Control experts.
At PCI, we deliver this through a single,
unique framework of streamlined,
practical courses strategically designed
to meet multiple regulatory requirements
and global accreditation schemes

Our modular structure covers the full
spectrum of Project Controls elements and
represents the work processes most
appropriate to Europe, the US, Africa, the
Middle East, and Southwest Asia. We've
also helped a range of Governmental and

regulatory bodies draft the national
standards and certifications that stand
for excellence worldwide.




Diploma In
Project Controls

Overview

Those seeking to excel in the crucial world of
project controls are invited to enrol in our
Diploma in Project Controls, meticulously
designed by Projcon Group and validated by
the ETA, a UK government-approved awarding
body.

The program equips aspiring project managers
with essential skills to navigate all phases of the
project lifecycle. The curriculum covers scoping,
scheduling, budgeting, risk management, and
stakeholder engagement, aligning with the core
competencies required for effective project
management.

Upon successful completion, this ETA-validated
program awards participants a UK
government-validated certificate with 120
credits, a valuable asset recognised worldwide
and a testament to their project control
expertise.

Prerequisites

» GCSE with English and Mathematics/ equivalent
international qualifications. Upon enrolment the
relevant documents will be checked.

> Minimum two years industrial experience is
desirable.

Key Feature

> 12 Month Course (3 Terms: 2 Units in each term)
> Unit Study Guide

> 4 online recorded sessions per unit + PPT

> 2 Assessments per unit

> Validated by UK Awarding body (ETA) — ETA is UK
government (Ofqual) approved.

» Reference Materials based on
Real Life Examples and Case Studies
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Term 1

» Unit 1 - Introduction to Principles
of Project Management

> Unit 2 - Fundamentals of Project
Controls

Term 2

> Unit 3 - Scheduling and Cost
Control

> Unit 4 - Estimating & Resource
Management

Term 3

» Unit 5 - Baseline & Performance
Management

» Unit 6 - Work-Based Project 1

Course Information

Launch: Flexible Start Date
Duration: 12 months

Study Mode

1-1 Assessment support sessions
will be provided upon request basis
(Each term up to 2 hours)

Moodle - Credentials to be
provided upon the registration



Diploma In Project Management

Overview

Aspiring project managers seeking to excel in
this dynamic field are invited to enroll in our
Diploma in Project Management, meticulously
designed by Projcon Group and validated by
the ETA, a UK Government approved awarding
body.

The curriculum includes modules designed to
equip aspiring project managers with essential
skills for success. Participants will learn to
navigate the project lifecycle, engage
stakeholders effectively, and manage project
finances. Emphasizing risk management
prepares them to tackle challenges, while the
work-based project offers practical experience
for real-world application

Modules

Term 1 Term 3

» Unit 1 - The Project Manager

& Ethics and PMO

» Unit 2 - Introduction to Project
Management & Stakeholders

Term 2 Term 4

> Unit 3 - Managing Projects

(P3M) in Organisations Project 1

» Unit 4 - Project Finance and
the Business Case

Key Feature

> 12 Month Course
> Unit Study Guide
> 4 online recorded sessions per unit + PPT

> 2 Assessments per unit

» Validated by UK Awarding body (ETA) — ETA is UK

government (Ofqual) approved.

» Reference Materials based on
Real Life Examples and Case Studies

Upon successful completion, you will earn a UK
government-validated certificate with 140
credits, a valuable asset recognized worldwide
and a testament to your project management
expertise. This diploma unlocks a fulfilling career
path and equips you to become a strategic
project leader.

Prerequisites

> GCSE with English and Mathematics/ equivalent
international qualifications. Upon enrolment the
relevant documents will be checked.

> Minimum two years industrial experience is
desirable.

» Unit 5 - Governance

> Unit 6 - Project Risk
Management

» Unit 7 - Work-Based

Course Information
Launch: Flexible Start Date
Duration: 12 months

Study Mode

1-1 Assessment support sessions
will be provided upon request basis
(Each term up to 2 hours)

Moodle — Credentials to be
provided upon the registration



Advance Diploma
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In Project Controls

Term 1

> Unit 1 - Risk Management

> Unit 2 - Supply Chain &
Procurement

Course Information
Launch: Flexible Start Date
Duration: 12 Months

Study Mode

1-1 Assessment support sessions
will be provided upon request basis
(Each term up to 2 hours)

Moodle — Credentials to be
provided upon the registration

Term 2

» Unit 3 - Monitoring Control
& Reporting

» Unit 4 - Commercial
Awareness & Management

The Advanced Diploma in Project Controls is designed for
experienced professionals seeking to enhance their expertise
and leadership in complex project environments.

The program covers Risk Management and Supply Chain &
Procurement, equipping participants with the skills needed to
effectively address commercial challenges. It then focuses on
Monitoring Control & Reporting and Commercial Awareness &
Management, providing a solid foundation in project
oversight. Finally, participants explore Project Control,
Governance & PMO Environment and apply their skills in a
Work-Based Project 2, enhancing their practical expertise in
project controls.

Upon successful completion, this ETA-validated program
awards participants a UK government-validated certificate
with 120 credits, a valuable asset recognised worldwide and a
testament to their project control expertise.

Prerequisites

» GCSE with English and Mathematics/ equivalent international
qualifications. Upon enrolment the relevant documents will
be checked.

Minimum two years industrial experience is desirable.

Term 3

> Unit 5 - Project Control,
Governance & PMO
Environment

» Unit 6 - Work Based Project 2

Key Feature

> 12 Month Course (3 Terms: 2 Units in each term)
> Unit Study Guide

» 4 online recorded sessions per unit + PPT

> 2 Assessments per unit

» Validated by UK Awarding body (ETA) — ETA is UK
government (Ofqual) approved.

» Reference Materials based on
Real Life Examples and Case Studies
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Advance Diploma In
Project Management

Overview

Advanced Diploma in Project Management
programme is meticulously designed by Projcon
Group and validated by the ETA, a UK
Government-approved awarding body for
ambitious project managers willing to succeed in
this fast-paced industry.

The curriculum encompasses key areas such as
Principles of Project Management Leadership,
Conflict Management, Total Quality Management,
Project Control and advanced IT for Project
Management, and Research Methods for Project
Managers. You will master key skills like estimating,
scheduling, budgeting, resource allocation, and
stakeholder engagement, ensuring a deep
understanding of the entire project lifecycle.

Upon successful completion, you will earn a UK
government-validated certificate with 100 credits, KeY Feature
a valuable credential recognized worldwide and a

testament to your project management expertise. > 12 Months Course
This diploma not only unlocks a fulfilling career
path but also equips you to become a strategic

and proficient project leader. » 4 online recorded sessions per unit + PPT

> Unit Study Guide

Prerequisites > 2 Assessments per unit

» GCSE with English and Mathematics/ equivalent > Validated by UK Awarding body (ETA) ~
international qualifications. Upon enrolment the ETA is UK government (Ofqual) approved.
relevant documents will be checked.

» Reference Materials based on

Minimum two years industrial experience is Real Life Examples and Case Studies

desirable.

Course Information

~

Launch: Flexible Start Date Term1

Duration: 12 Months > Unit 1- Principle of Project Management
Term 2

Study Mode » Unit 2 - Quality Management

1-1 Assessment support sessions & Wil & = Figjeet Coniiels &7
will be provided upon request basis Term 3

(Each term Up to 2 hours) » Unit 4 - Business Research Methods

Moodle — Credentials to be > Unit 5 - Work Based Project 2
provided upon the registration J




Certified
Scheduling
Technician (CST)

Dedicated training in a structured manner
allows candidates to demonstrate proficiency
in the general skills and knowledge of the
scheduling process within the AACE
International Total Cost Management (TCM)
framework.

Generally, CST represents early-career
professionals who are working to gain the
requisite years of experience, to become a
certified Planning & Scheduling Professional
(PSP) or more experienced mid- to late-career
professionals who wish to be recognized for
their planning and scheduling skills.

Key Feature

» b5 hrs & 20 mins of high quality videos
> Knowledge Check Questions
> Assessment Test

> 16 video lessons
> Real Life Examples & case studies

Modules

> Introduction

> Scheduling Overview

» Scheduling Principles

» FElements of a Basic Schedule

> Final Assessment

Prerequisites

» 4 years of industry related experience,
or 4 years industry related degree

» Adherence to AACE's Canons of Ethics

Planning &
Scheduling
Professional (PSP)

This course prepares candidates for AACE's
PSP certification and develops competency in
project planning, and developing, monitoring,
updating, forecasting & analyzing integrated
project schedules. A PSP is able to
communicate effectively with all project
stakeholders, both internal and external.
AACE's PSP certification distinguishes
candidates as a professional that has the skills
and knowledge that is benchmarked with
international project planning and scheduling
practices. A mock-up exam is included at the
end of the pre-recorded online course.

Key Feature
> 4 hrs 44 mins of high quality videos

Knowledge Check Questions

PSP Mock-up exam (on request and
additional price)

19 video lessons
Real Life Examples & case studies

Modules
Introduction to Planning
Planning Development
Planning Outputs and Deliverables
Schedule - Inputs and Data
Creating Schedule
Maintain Schedule
Schedule Output and Deliverables

Final Assessment

Prerequisites

> 4-year industry-related experience plus
4-year industry-related college degree
or 8-years industry related experience.




Earned Value

Professional (EVP)

This course prepares candidates for AACE's
EVP certification and developing competency
to implement the sound EVMS for integrated
program management to effectively integrate
the work scope of a program with the
schedule and cost elements for optimum
program planning and control.

AACE's EVP certification distinguishes
candidates as a professional that has the skills
and knowledge that is benchmarked with the
International Earned Value Management
System (EVMS) practices. A mock-up exam is
offered for an additional price

Managing Projects
Using Primavera P6

Foundation

Dedicated training in a structured and
professional manner allows candidates to
demonstrate knowledge and proficiency in
using the Primavera P6 through project
lifecycle.

PCI' s training incorporates industry accepted
best practices for developing and managing
good project schedule. We aim to develop
candidates for success in real world project
controls.

This approach develops competency and
creates an environment that enables it to
attract, develop and retain individuals who
can contribute towards business objectives.

Key Feature
> 4 hrs of high quality videos
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Knowledge Check Questions

> Mock-up exam

» 17 video lessons

» Real Life Examples & case studies

Modules

» Introduction to Earned Value Principles
» Organization

> Planning, Scheduling and Budgeting

» Accounting Considerations

> Analysis and Management Reports

> Revisions and Data Maintenance

> Assessment

Prerequisites

> 4-year industry-related experience plus
4-year industry-related college degree or
8-years industry related experience.

Key Feature

12 Hours of Training/ 43 Video Lessons
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Real Life Examples

> Final Assessment Exam

> Knowledge Check Questions
> Practical Assignments

Modules

> Course Navigation  » Activities

> Introduction > Resources

> Navigating > Baseline

> EPS > Inputs to Update

> OBS and RAM > Update the schedule
> Projects > EVM

» WBS

Prerequisites

» There is no formal entry requirement to take
this qualification. However, it's recommended
that candidates have a basic understanding
of the project management.



Modules

>

>

>

Introduction
Cost Fundamentals

Cost Estimating

?7 Project Controls
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Certified Cost
Professional (CCP)

This course prepares candidates for AACE's CCP
certification and develops competency to assist in
corporate investment decision making, apply statistics
and probability for bidding, planning, scheduling &
estimating, implement the Earned Value Management
System (EVMS) for cost control and analyze the
productivity & performance. In addition to various

aspects of cost engineering, this course also includes
the wider integration of project controls incorporating
cost estimating, planning & scheduling, cost control,
and risk management.

AACE's CCP certification distinguishes candidates as a
professional that has the skills and knowledge that is
benchmarked with international cost engineering
practices. A CCP is an experienced practitioner with
advanced knowledge and technical expertise to apply
the broad principles and best practices of Total Cost
Management (TCM) in the planning, execution and
management of any organizational project or program.
A mock-up exam is included at the end of the
pre-recorded online course.

Key Features

> 11 hours of high quality video Lessons
> Knowledge Check Questions

» CCP Mock-up exam (on request and

Planning And Scheduling additional price)

Project And Cost Control

Project Management

» 35 Video Lessons

> Includes examples & Case Studies

Economic Analysis, Statistics,

Probability And Risk

Prerequisites

4-year industry-related experience plus 4-year industry-
related college degree or 8-years industry related experience.



Integrated Project Controls

Dedicated online training course in a Key Features
structured and professional manner allows

candidates to demonstrate knowledge of all > 15 hours of high quality videos
elements of project management/project
controls. Candidates will be able to
demonstrate an understanding of how these > Knowledge Check Questions
elements interact and how their project fits
into their strategic and commercial
environment.

> Real Life Examples & case studies

> Assessment Test

Prerequisites
This training course is prepared for fresher’s or
) There are no age or formal
early-career professionals to understand and entry requirements that you
demonstrate knowledge of project are required to take for this
management/project controls. qualification.

> Introduction to Project Management

> Project Controls Framework

> Planning

» Scheduling

» Cost Estimating and Budgeting

Risk Management

> Performance Measurement and Forecasting

> Overview of Contract Management (FIDIC and NEC)

> Overview of Information Management

Modules

> Overview of Building Information Modelling (BIM)

PROJECT MANAGEMENT

Projc Summary
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Corporate Customers

PCl's unique approach for our corporate clients enables you to
develop competency, create an environment that allows you to
attract, develop and retain a team who can contribute towards

your business objectives.

Key Features

» End to End Solution Provider for Training &
Accreditation (Skill Gap Assessment, Bespoke
training and Certification/Accreditation)

v

Custom Training Solution - Flexibility to blend
PCl patented training content with client's
content to deliver bespoke training.

v

Competency-based courses across the full
spectrum of Project Controls that meet major
professional.

Blended Approach - On-demand training
supported by onsite workshops, case studies
and real-life examples to elevate the learning
experience.

v

Dedicated Page - Dedicated page with
controlled access to client staff only.

Progress Tracking - Dedicated dashboard to
track career path and training progress of
individuals.

» Login Integration - Single sign-on capability
for convenience.

Offline Access - Offline access to courses via
app feature (under development).

v

Dedicated Account Manager -
International based dedicated account
manager for enhanced customer support

Mentoring and 1:1 training after assessment.

Accreditations
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Get in touch

Project Controls Institute Contact Us
Hillswood Business Park, 3000 Hillswood info@projectcontrolsinstitute.com
Dr, Lyne, Chertsey KT16 ORS, UK +44 (0) 203 8831392

www.projectcontrolsinstitute.com/int



