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1. Course Description 

 

Course name: Contract Management (NEC and FIDIC). 

Dedicated online training course in a structured and professional manner to understand key milestones 

of the FIDIC Conditions of Contract Suite, the philosophy of NEC; the extent of the NEC family and how 

it extends to goods, works and services procurement. 

There will also be an outline of a few key features of the NEC3 Engineering and Construction Contract 

(ECC) including the importance of early warning, the programme and compensation events. 

NEC and FIDIC course is prepared to develop the competency (knowledge and skills) of handling the 

various contract Clauses interact to govern the execution of a project also utilizing NEC knowledge to 

broaden skill set and embed best practice across their organisations. 

This training distinguishes you as a professional that has the skills and knowledge that is benchmarked 

with international Contract Management practices. 

 

2. Course Development 

 

This course is developed by industry experts working on real-world projects. Course is developed through a 

series of modules, lessons, demonstrations and exercises that introduce the concepts and techniques the 

participant needs to use NEC and FIDIC in a professional working environment. 

 

3. Certifications offered by professional bodies 

 

 Project Controls Institute 

 

4. Eligibility Requirements 

 

 There is no formal entry requirement to take this qualification. However, it’s recommended that 

candidates have a basic understanding of the project management. 

 

5. Course Syllabus 

 
 

 
 
 

 
 

 
 
 

Module# Module Description 

1 NEC 

2 FIDIC 
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6. Competency Matrix 

 
 

Coming soon 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

Note – Our course brochures are updated on a regular basis for continuous improvement 
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