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1. Course Description 

 

Course name: Primavera P6: Advanced Level. 

Dedicated online training in a professional manner for Primavera P6 Advanced training develops 

competency in advanced scheduling, earned value analysis and resource management topics like 

manual allocation, bucket planning and levelling. 

Our unique approach includes weekly webinars/classroom sessions, real life examples, assignments 

and their review, mock exam and full exam in addition to demonstrating the application of P6 on full 

project lifecycle. This approach develops competency and creates an environment that enables it to 

attract, develop and retain individuals who can contribute towards business objectives. 

 

2. Course Development 

 

This course is developed by industry experts working on real-world projects. Course is developed through a 

series of modules, lessons, demonstrations and exercises that introduce the concepts and techniques the 

participant needs to use Primavera P6 in a professional working environment. 

 

3. Certifications offered by professional bodies 

 

 Project Controls Institute 

 

4. Eligibility Requirements 

 

 Basic Knowledge of P6 Professional. 

 Basic project management knowledge. 

 

5. Course Syllabus 

 
 

 
 
 
 
 
 
 
 
 

 
 

Note – Our course brochures are updated on a regular basis for continuous improvement 

Module# Module Description 

1 Using Earned Value Analysis 

2 Managing Multiple Projects 

3 Analysing Resources and Roles 

4 Manually Allocating Resources 

5 Using Bucket Planning 

6 Levelling Resources 

7 Advanced Scheduling 

8 Using Global Change 
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