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Overview  

This document sets out the requirements for the end-point assessment (EPA) of the Project Manager integrated degree apprenticeship standard. It will be of 

interest to apprentices, employers and End Point Assessment Organisations, who may be Higher Education Institutes (HEIs). This is an integrated degree 

apprenticeship. It incorporates on-programme academic and workplace learning and assessment with an independent end-point assessment to test the 

knowledge, skills and behaviours of the standard. It will typically take 4 years to complete, with the EPA taken in the last 6 months. Awarding HEIs will be 

responsible for the on-programme and EPA requirements. They must be on the Education & Skills Funding Agency (ESFA) Register of Apprenticeship Training 

Providers. In addition, they must be approved to offer the EPA for this standard and be on the ESFA Register of End Point Assessment Organisations.  

The integrated degree apprenticeship is consistent with the UK Quality code for a Bachelors degree with honours comprising 360 credits in the Higher 
Education Credit framework. Apprentices must successfully pass 320 on-programme credits prior to taking the EPA, which is worth 40 credits. Apprentices 
without English and mathematics at level 2 on entry must achieve level 2 prior to taking their EPA. The EPA should only start once the employer is confident 
that the apprentice has developed all the knowledge, skills and behaviours defined in the apprenticeship standard and they hold a portfolio to evidence this.  
 
The EPA consists of two distinct methods:  
  Work Based Project,  

Professional Review.  

 
Performance in the EPA will count towards the overall degree classification. Apprentices cannot successfully complete the degree and therefore the 

apprenticeship without successfully passing the EPA. Performance in the EPA will be separately graded and determine the apprenticeship grade of pass, 

distinction or fail.  

  



    ST0411/AP01 

3 
Crown copyright 2018 You may re-use this information (not including logos) free of charge in any format or medium, under the terms of the Open Government Licence. Visit www.nationalarchives.gov.uk/doc/open-

government-licence 

Apprenticeship Structure  

The integrated degree will be a Bachelors degree with honours such as BSc (Hons) or BA (Hons) in Project Management or equivalent. HEIs will design on-

programme training and assessment to develop the knowledge, skills and behaviours required in the published standard. It is recommended that in doing so they 

work with employers. In addition, employers must ensure that the working environment allows the apprentice the opportunity to demonstrate and reinforce and 

apply their learning. The employer will: 

 Enable the apprentice to develop the evidence through the management of, and input to, relevant project experience to complete their Portfolio of 

Evidence.  

 Work with the HEI to identify when the apprentice meets the Gateway criteria for the End Point Assessment. 

 Support and facilitate the apprentice to complete the work based project element of the EPA.Provide the Apprentice with sufficient time and a learning 

area away from their normal place at work for Learning and Development activities. 

 During the on-programme stage, apprentices must collate an evidence portfolio upon which the end-point Professional Review will be structured. It must contain 

evidence of meeting the requirements of the standard. The HEI and employer, working in partnership, will provide guidance to support the development of the 

evidence portfolio in accordance with HEI and company policies and procedures. The following is a recommended structure for the Project Manager Integrated 

Degree apprenticeship. The apprentice will be required to demonstrate the application of their learning within a project management context.   
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Year 4 80 credits + End Point Assessment Gateway + End Point Assessment contributing a further 40 credits to Honours degree 

Year 3 80 credits + Portfolio Building 

Year 2 80 credits + Portfolio Building + IPMA Level D Qualification or equivalent 

Year 1 80 credits + Portfolio Building 

Table 1 Recommended structure for the Project Manager Integrated Degree Apprenticeship 

 N 

Successful Apprentices Gain 

• An industry designed 
apprenticeship 

• A BA(Hons) or BSc(Hons) 
Degree 

• Professional qualification in 
Project Management at IPMA 
Level D or equivalent 

• Eligibility to become a Member 
of Professional Association 
(MAPM) 

On-programme learning 
and assessment 

320 credits from BA or BSc 
(Hons) Project Management 

Formative assessment of 
a portfolio of evidence 

IPMA Level D Qualification 

or equivalent 

Gateway End point assessment 

Work Based Project 

Professional Review 

Typical Duration: 

 42 months 

Typical Duration: 

 6 months 
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End-Point Assessment Gateway   

 The apprentice’s employer, must confirm that the apprentice is eligible to enter EPA. To successfully pass the EPA Gateway, the apprentice must meet the 

following criteria:  

 achieved a minimum level 2 English and Maths as per the standard and general apprenticeship requirements;  

 attained the IPMA Level D Qualification or equivalent in Project Management; 

 successfully completed the formal academic learning as defined by the HEI, equating to 320 on programme credits towards a Bachelors honours degree;  

 receive confirmation from the employer that they are satisfied that the apprentice is consistently working at or above the level set out in the standard;  

 have a project outline agreed with their academic supervisor and workplace representative, the outline must detail the project title, scope, key 

activities/milestones and expected outputs/measures of success. 

Although the apprentice should only be recommended for EPA when they are ready, employers should have a remedial process in place to support any apprentice 

who fails to meet the eligibility criteria to enter EPA at the end of 42 months. The HEI will have a resit process in place to support any who fails to attain the 320 

Higher Education credits necessary for attainment of Gateway Assessment. 
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End-Point Assessment   

End-point assessment activities will typically be completed over a six month period to accommodate work scheduling and cost effective planning of resources. 

Moderation, HEI quality assurance and degree award processes may be completed after the EPA period. There is no requirement to complete Assessment Method 

1 the Work Based Project before Assessment Method 2, the Professional Review. The Work Based Project Report must be submitted by the end of month 5 to 

allow for assessment to complete before the end of the EPA period. This means that the Professional Review can take place in Month 6, although it may take place 

earlier than this. 

The EPA uses the following assessment methods:   

 Assessment Method 1: A Work Based Project report with associated documentation (20 credits) 

 Assessment Method 2: A Professional Review based on the evidence portfolio (20 credits) 

 

The Work Based Project (Assessment Method 1) 

The work based project must relate to the apprentice’s work environment and must be formally agreed by the employer and academic supervisor. The report on 

the work based project must evidence the apprentice’s attainment of knowledge, skills and behaviours of a project manager and demonstrate how these have 

been applied in a project environment. The Work Based Project report is an account of a project with which the apprentice has been involved and must include a 

critical appraisal of the project together with a critical review of  their achievement in the relevant KSB areas of the standard (see Annexe A, Table A2). The Work 

Based Project is one that represents the appropriate skills, knowledge and behaviours in the standard. It provides a substantive evidence base from a work related 

project to demonstrate the application of skills, knowledge and behaviours. As project management is pan-sector, there are a wide range of contexts in which the 

project management KSBs can be demonstrated. Such project management scenarios could include: the implementation of a business change; the implementation 

of an off-site construction project; the analysis and implementation of a stock control system.  

 
The report on the Work Based project will comprise 4,000 words (+/- 10% plus references, appendices and abstract). It must draw on appropriate references 

from academic and professional sources and use Harvard Referencing System to support this. Appendices to the report may be used to provide supporting 

evidence.  

All work relating to the project and report write-up must be completed during the EPA period; excluding preliminary research to inform the project outline.  



    ST0411/AP01 

7 
Crown copyright 2018 You may re-use this information (not including logos) free of charge in any format or medium, under the terms of the Open Government Licence. Visit www.nationalarchives.gov.uk/doc/open-

government-licence 

The project must be submitted by the end of Month 5 of the end-point assessment period. The work-based project will be reviewed by an independent 

assessor who will determine the grade for this component. This assessment is according to KSBs indicated in Annexe A and the criteria shown in table A2.  

 

Professional Review (Assessment Method 2)  

The Professional Review will synoptically assess knowledge, skills and behaviours as detailed in the standard (Annexe A, Table A3). The professional review is 

assessed through a formal presentation followed by an interview. The professional review panel (the panel) will consist of two members: one independent 

assessor and an industry expert nominated by the apprentice’s employer. The independent assessor will be responsible for the grading of the End Point 

Assessment. The industry expert can provide information on industry context, if requested to do so by the independent assessor, but does not take part in the 

assessment. The apprentice must submit their evidence portfolio two weeks in advance of the professional review. The portfolio will contain naturally occurring 

evidence from the apprentice’s day to day activities in the workplace that demonstrate competence in each of the relevant KSBs shown in Annexe  A Table A1. The 

portfolio must contain a minimum of one and a maximum of three pieces of evidence for each of the relevant KSBs. Examples of such evidence may include: 

project schedules, risk assessments, governance documents and change requests. The portfolio must be presented and structured to a professional standard. The 

documentation for the Professional Review (evidence portfolio and presentation aids) will typically be held electronically in the learning management system of the 

HEI. Presentation aids will consist of slides to be presented during the review; typically 10 slides (+/- 1 slide). 

The Professional Review must take place in a controlled environment; typically, at the HEI premises to allow for quality assurance and consistency of 

experience and access to the required documentation. The apprentice will prepare and deliver a presentation based on their achievement of the appropriate KSBs 

as evidenced and demonstrated in their portfolio. The presentation element will last 15 minutes (+/- 2 minutes), there will be a further 15 minutes (+/- 1 minute) 

allowed for questions at the end of the presentation. The apprentice will use presentation aids such as Power Point slides during the professional  review. These 

must be submitted at least one week before the professional review to allow them to be uploaded into the learning management system of the HEI in advance of 

the review. A flipchart and pens will be made available in the room used for the professional review. 

The presentation will be followed by an  interview which will typically last 45 minutes (+/- 5 minutes). The independent assessor will use a minimum of five and a 

maximum of eight  standardised questions from an agreed set of questions developed by the end-point assessment organisations. Questions will be selected in 

order to ensure the apprentice has the opportunity to demonstrate their competence in the relevant knowledge, skills and behaviour areas (see Annexe A, Table 

A1). Follow-up questions may be used to probe further into the detail in order to satisfy the panel of the depth of knowledge, skills and behaviour as appropriate. 

The apprentice can have access to a copy of the submitted portfolio (typically on the learning management system of the HEI) at the professional review and may 

draw on this in answering the questions.     
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The professional review will be assessed against the knowledge, skills and behaviours as detailed in Annexe A and the criteria in Table A3. 

Re-sits/re-takes  

Apprentices will be offered the opportunity to re-sit/re-take in line with HEI regulations. In the case of re-sit, no additional learning is required; for re-take, 

additional learning is required. Typically, there will be an opportunity for the apprentice to submit an application for extenuating circumstances with appropriate 

evidence to be considered by an independent panel within the HEI. If the application for extenuating circumstances is accepted by the HEI, then the apprentice may 

be permitted to re-sit/re-take the entire EPA or a component of the EPA (as determined by the independent panel) as a first attempt. If an application for 

extenuating circumstances is not submitted or in the event that the application is not successful, then the apprentice typically would be offered an attempt to re-

sit/re-take the EPA or component of the EPA (as determined by a board of examiners within the HEI) as a second attempt, the grade for the component affected 

being capped at a pass mark. The HEI will work with the employer and the apprentice to prepare a supportive action plan to prepare for any re-sit/re-take. The 

timing of any re-sit/re-take opportunity will be determined by the re-sit/re-take regulations within the HEI.  

End-point Assessment Organisation – Roles & Responsibilities  

End-point assessment organisations must appoint an appropriately qualified and experienced independent assessor, in line with the requirements in Table 2, to 

assess the Work Based project and the Professional Review.  

 

Title  Criteria   Role  

Independent 

Assessor 

nominated by the 

HEI  
 

Hold a degree and a minimum of 5 years 

project management experience or a 

postgraduate qualification in project 

management or equivalent subject area.  

The independent assessor will typically not be 

an employee of the HEI providing the EPA but 

will be sourced from a different HEI. If this is 

not possible, an assessor from the HEI 

providing the EPA is acceptable, providing 

they have not been involved with the on-

  Responsible for EPA Grading of Work based Project and Professional 

review. 
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programme academic assessment of the 

apprentice. 

 
 

Industry Expert 

nominated by the 

apprentice’s 

employer  

 

Have a post-nominal recognition from a 

professional body for project management or have 

a minimum of 5 years industry experience. Will not 

have been involved with the on-programme 

assessment or mentoring of the apprentice. 

 

Will attend project presentation and professional review panel. They 

will not be involved in the grading process. This is not the line manager 

of the apprentice. Their role is to provide industry input in relation to 

the industry practice only if requested to do so by the independent 

assessor. 

 

 

Table 2 Roles and Responsibilities of the EPA Panel. 
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Grading  

Degree Grading    
The degree grading will be in line with HEI regulations and results will be subject to the processes of the HEI in terms of resit and retake opportunities and in terms 

of exit awards when the 360 credits have not been attained for a BA/BSc (Hons) degree.  

Apprenticeship Grading   
Each End Point Assessment will be given an overall grade of pass, distinction or fail and this determines the apprenticeship grade. An apprenticeship pass 

represents full competence against the standard. A grade of distinction means an apprentice is demonstrating competence above the standard. The overall grade 

of the End Point Assessment is determined using the grades of the component elements of the assessment. An overall grade of distinction can only be obtained 

when a distinction has been awarded for both elements of the end point assessment. An overall grade pass can only be awarded if both elements are graded at 

pass or above. 

In determining the grade for each individual component of the End Point Assessment, Tables A2 and A3 outlines the assessment criteria that will be applied for 

each component of the End Point Assessment. They are based on the following principles:  

 all pass criteria need to be achieved; in achieving this, the apprentice will be demonstrating all knowledge, skills and behaviours in the standard; 

 distinction builds on the pass criteria.  
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Determining the Overall Grade for the End Point Assessment  

 
Each knowledge, skill and behaviour statement being assessed by an assessment method is graded pass or distinction. The criteria build on each other, i.e. 

apprentices achieving a distinction will have demonstrated achievement over and above the pass criteria. To calculate the final grade for each element of the EPA, 

the approach set out in Tables 3 and 4 is used. 

 

Assessment Method 1: Work Based Project (3 KSB elements – KA2, SA1, BA2) 

Any element failed Fail, reassessment required in line with HEI 
regulations. 

All 3 elements at pass or above Pass 

At least 2 elements at distinction   Distinction 

Table 3 Determining the Overall Grade of the Work Based Project 
 

 

Assessment Method 2: Professional Review (4 KSB elements – KA1, SA2, SA3. BA1) 

Any element failed Fail, reassessment required in line with HEI 
regulations. 

All 4 elements passed Pass 

At least 3 elements at distinction Distinction 
Table 4 Determining the Overall Grade of the Professional Review  

 
In terms of overall assessment and the final grade for the apprenticeship, Table 5 shows how the overall EPA grade is determined for each combination of 
assessment components. 
 

Assessment Method 1 
Work Based Project 

Assessment Method 2 
Professional Review 

EPA Grade 

Fail Pass or Distinction Fail 

Pass or Distinction Fail Fail 

Pass Pass or Distinction Pass 

Distinction Pass  Pass 

Distinction Distinction Distinction 
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Table 5 Determining the Overall Grade of the End Point Assessment 
  

End-point Assessment Organisation – Internal Quality Assurance Requirements  

Internal quality assurance refers to the requirements the EPA organisations must have in place to ensure reliable, consistent and accurate assessment decisions.  

To fulfil these requirements, End-point assessment organisations must:    

 develop and provide end-point assessment guidance to apprentices, employers and on-programme HEI personnel in relation to the EPA requirements   

 develop detailed marking criteria for assessment methods, in-line with Table 3 and Annexe A   

 allow reasonable adjustments to assessments to be made to assess the knowledge, skills and competence of the apprentice through alternative 

assessment techniques. Whilst these will remove barriers to participation, they must be designed to ensure judgements are not compromised to health 

and safety and legal requirements     

 appoint independent assessors in line with requirements in Table 2    

 monitor and provide support to independent assessors where required to ensure consistent assessment    

 develop and provide documentation for recording assessment decisions   

 hold bi-annual standardisation events for independent assessors to ensure consistent application of the guidance. Independent assessors need to attend a 

minimum of one standardisation event per year after their initial training.  

 provide immediate guidance where end-point assessments need to be halted due to unforeseen circumstances e.g. system emergency, apprentice illness   

 provide training for independent assessors in terms of the requirements of the operation and marking of the assessment methods and in undertaking fair 

and impartial assessment     

 operate moderation of assessment activity and decisions, through the examination of documentation and observation of activity, with a minimum of 15% 
of each independent assessor’s assessments moderated 

 develop and maintain a question bank, for use in assessment method 2, of sufficient size to mitigate predictability    
   

  



    ST0411/AP01 

13 
Crown copyright 2018 You may re-use this information (not including logos) free of charge in any format or medium, under the terms of the Open Government Licence. Visit www.nationalarchives.gov.uk/doc/open-

government-licence 

External Quality Assurance   

The Institute for Apprenticeships is exploring whether QAA can undertake external quality assurance for this standard, arrangements will be confirmed by August 
2018. 

 
 

Professional Body Recognition  

On successful completion, apprentices are eligible to become full members of Association for Project Management (APM), the Chartered Body for the Project 
Profession.  
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Implementation  

Affordability   

The initial, indicative EPA costs are expected to be no more than 20% of the total external apprenticeship costs.   

Manageability/Feasibility of the Standard and Assessment Plan  

While we envisage a three year ‘approval’ cycle for the standard we also acknowledge that we need to be prepared to monitor and evaluate early adopters’ 

reactions and performance to ensure manageability/feasibility. It is expected that there would be in the region of 150 new starts per year, subject to employers’ 

resourcing strategies.   

Approved end-point assessment organisations will need to undertake work, to develop the EPA tools and processes. It is recommended that employers are 

consulted in the development of EPA approaches. 

Scalability   

In order to facilitate a wider uptake of the apprenticeship, means of conducting the EPA remotely are expected to allow more economic delivery and reduction of 

travel time for assessors and apprentices.   
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ANNEXE A  Assessment Method and Grading Criteria  

Project Manager Degree Apprenticeship   

 
Table A1: Assessment Methods Mapping Project Management Degree 
Apprenticeship Standard 
 

  Knowledge  Assessed as 

part of 

Assessment 

Method 

K1 Governance and Financial Control of Projects KA1 2 

K2 The Business Environment KA1 2 

K3 Stakeholder and communications management KA1 2 

K4 Organisational Change Management  KA2 1 

K5 Estimating, Planning and Scheduling KA1 2 

K6 Project Justification KA1 2 

K7 Quality Management  KA1 2 

K8 Procurement and Contract Management KA1 2 

K9 Risk Management KA1 2 

K10 Project Change Control KA1 2 
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K11 Organisational Strategy KA2 1 

  

 Skills  Assessed as 

part of 

Assessment 

Method 

S1 Governance Frameworks SA1 1 

S2 The Business Environment SA2 2 

S3 Stakeholder and communications management  SA3 2 

S4 Control of projects in terms of time, cost and quality  SA1 1 

S5 Risk Management SA1 1 

S6 Commercial and Contract management SA1 1 

S7 Project Change Control SA1 1 

S8 Schedule Management SA1 1 

  

 Behaviours Assessed as 

part of 

Assessment 

Method 

B1 Leadership  BA1 2 

B2 Collaboration and teamwork BA1 2 

B3 Personal and Professional Responsibility BA2 1 
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B4 Integrity, ethics, and professionalism BA2 1 

B5 Inclusive BA1 2 

B6 Innovation and Resourcefulness BA1 2 
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Table A2: Grading Criteria for Work Based Project 
 

Knowledge / Skill / 
Behaviour 

Fail Pass Distinction  

KA2  Apprentice has not met the pass 

criteria. 

 

 

 

 

 

 

Apprentice demonstrates that they 

can analyse and document an 

organisations’ current state (roles, 

responsibilities, processes for 

example) and devise a plan to 

progress to a changed state 

following project completion in line 

with organisational strategy. 

 

Apprentice demonstrates a critical awareness of the drivers 

for change including those arising from the external 

environment.  

Apprentice evaluates the outcome of the project and 

recommends actions to enhance the benefits from the 

project. 

SA1 

 

Apprentice has not met the pass 

criteria. 

Apprentice demonstrates that they 

can select and apply appropriate 

project management tools and 

techniques (including scheduling, risk 

management, commercial and 

contract management) to evaluate 

progress on a project and report 

against time, cost and quality 

criteria.   

 

Apprentice demonstrates that they 

can evaluate the need for change on 

Apprentice identifies, critically evaluates and recommends 

appropriate actions to solve problems in areas of project 

management including governance, resource utilisation and 

scheduling. 
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a project, assess the effect of such 

change and apply established 

processes for controlling this change. 

Apprentice evaluates the effect of 

change on the project business case 

and reports on any concerns arising 

from this. 

BA2 Apprentice has not met the pass 

criteria. 

 

Apprentice demonstrates resilience 

and determination in achieving 

project outcomes and that they are 

able to influence project team 

members and stakeholders to 

achieve project results.   

 

Apprentice demonstrates 

transparency and integrity in 

decision making in project 

management and when reporting to 

project stakeholders. 

Apprentice takes diverse 

perspectives into account in making 

project decisions and communicating 

with stakeholders. 

Apprentice investigates, proposes and articulates innovative 

solutions to problems encountered in the project 

environment. 

 

Apprentice evaluates solutions from multiple perspectives 

and recommends approriate ways forward in solving 

problems in a project environment. 
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Table A3: Grading Criteria for Professional Review  
 

Knowledge 

/ Skill / 

Behaviour 

Fail Pass  

 

Distinction  

 

KA1 

 

Apprentice has not met the pass 

criteria. 

 

Apprentice documents and 

recommends appropriate project 

management solutions in the areas 

of project governance, business case 

development and project 

justification, communication plans, 

schedule development, project 

quality, procurement, risk 

management and project change 

control.  

Apprentice investigates innvovative project management tools and 

techniques and evaluates their suitability for use within the 

context of their project environment.  

Apprentice takes a leadership role in justifying the use of such 

tools and techniques and supporting the organisation in achieving 

benefit from using them. 

SA2 

 

Apprentice has not met the pass 

criteria. 

 

Apprentice demonstrates that they 

can analyse and assess the business 

context of projects and make 

recommendations suitable for 

inclusion in development and 

maintenance of a robust project 

business case. 

Apprentice analyses and assesses a project business case against 

recognised standards and guidance.  

 

Apprentice, evaluates and predicts project outcomes and identifies 

opportunity for improvements to the business case. 

 

SA3 

 

Apprentice has not met the pass 

criteria. 

 

Apprentice demonstrates that they 

can analyse and assess stakeholder 

requirements.  

Apprentice analyses and recommends improvements to 

stakeholder communications in order to improve project outcomes 

and facilitate benefits realisation. 
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Apprentice communicates 

appropriately with a range of project 

stakeholders. 

BA1 Apprentice has not met the pass 

criteria. 

 

Apprentice demonstrates that they 

can take a leadership role in a 

project environment with the ability 

to motivate all team members to 

achieve project results.  

Apprentice responds positively and 

proactively to feedback on 

performance and works proactively 

to analyse problems and develop 

solutions, taking into account the 

views of stakeholders and team 

members. 

Apprentice recommends appropriate improvements to enhance 

team performance. 

Apprentice evaluates,  recommends and implements solutions to 

complex problems arising in a project environment. 
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Reference Number: ST0411

Details of standard

The published funding band for this standard applies from 1 August 2018. For starts on this
apprenticeship before 1 August 2018, the nearest funding band under the current structure
will apply: funding band 13 (upper limit £21,000).

1. Occupation:
Project managers are responsible to the project sponsor/owner for the end-to-end delivery of a
project or a subset of a project dependent on the complexity and criticality to the business. They
have responsibility for delivering the project in line with de�ned objectives, taking decisions to
manage stakeholder expectations by leading a multi-skilled, cross-disciplinary team to deliver the
project to time, cost and quality requirements. Using their unique knowledge, skills and
leadership behaviours project managers will manage the social, legal and environmental
implications of their project. In addition, they will manage a variety of interfaces with the
organisational entities involved in the project, reporting to the project sponsor and working within
the requirements of the programme and portfolio as appropriate. A project manager must also
have the competencies to contribute to bene�ts management and realisation, consolidating
appropriate metrics to report thus ensuring that identi�ed business bene�ts are achieved.

To achieve these objectives, project managers will apply appropriate governance and project
management methods and techniques to initiate and execute projects, interfacing with other
projects within larger project programmes to meet the strategic objectives of the organisation.
They will have an appreciation of programme management techniques and an understanding of
how projects are managed within a larger programme.

These skills and behaviours require the project manager to be an e�ective leader of change, able
to develop a group of direct, sub-contract, or temporarily aligned resources into a coherent team
that delivers the project objectives. They will have management responsibilities, including
resource budget planning, and may also hold people development accountabilities. They will have
an understanding of the diversity of roles and challenges facing project professionals and an
appreciation of tailoring needs, recognising the di�erent contexts and technical requirements that
exist in di�erent industry sectors and/or organisation sizes.

Projects span public, private and third sectors in industries as diverse as banking, insurance,
government, healthcare, retail and transport. Increasingly, organisations employ project
managers to improve processes or implement change to become more e�cient and e�ective.
This may require managing interdisciplinary teams within various organisational structures and
across organisations.

2. Entry Requirements:

PROJECT MANAGER (DEGREE)

https://www.instituteforapprenticeships.org/
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Whilst entry requirements are a matter for individual employers, typically an apprentice might be
expected to have achieved appropriate level 3 quali�cations on entry e.g. 3 GCE “A” Levels at
Grades A to C, or a vocational equivalent. Apprentices are also expected to have typically achieved
Maths and English at Level 2 prior to starting the apprenticeship.

3. Requirements: Knowledge, skills and behaviours (KSBs)

Knowledge: A project manager will have knowledge and understanding of:
Governance and Financial Control of Projects: How to evaluate and establish appropriate
project governance through the incorporation of policies, regulations, processes, roles and
structures in di�erent project types and organisational structures, accepting that di�erent sizes of
organisation require di�erent levels of control. How to manage project budgets and costs within
appropriate �nancial frameworks and how to report project performance, tailoring reporting
requirements to comply with governance norms in the business. How to construct robust project
business cases that demonstrate the bene�ts and value expected from project deliverables.

The Business Environment: How projects contribute to businesses operating in local, regional,
national and global economies. Knowledge of the main UK business sectors and the parameters
within which they operate.

Stakeholder and communications management: How to communicate e�ectively with internal
and external stakeholders to build and maintain their support for successful project outcomes.
How to manage the dynamics of stakeholder relationships and needs during the project and
develop appropriate and pro-active project communication plans to ensure that all of the multi-
skilled, cross-disciplinary stakeholders are aligned.

Organisational Change Management: How to work with the project sponsor and within a
programme to prepare organisations, teams and individuals for organisational change including
an analysis of the current state, preparation of an envisaged future state and plans for
progressing from one to the other.

Estimating, Planning and Scheduling: How to develop and manage projects within di�erent
planning frameworks to balance the fundamental components of the project. How to prepare and
maintain resourced project schedules and use these for project monitoring, control and delivery.
How to analyse schedule integrity, dependencies and their implications.

Project Justi�cation: How to interpret organisational and programme aims and objectives to
develop robust business plans and the requirement to revisit such plans at key stages of a project
to ensure ongoing viability of the business case. The identi�cation of realistic bene�ts, both
tangible and intangible, and an appreciation of how these might be delivered.

Quality Management: How to apply quality management frameworks and monitor their impact
in a project environment. How to deliver quality within a project environment including assurance,
control and continuous improvement of deliverables, processes and procedures.

Procurement and Contract Management: How to procure goods and services in a cost
e�ective, process driven manner. How to manage projects within commercial and contractual
policies, practices and relationships. The importance of supply chain management in a project
environment. How to manage the procurement cycle and identify opportunities for maximising
bene�ts through the e�ective establishment and management of contracts.

Risk Management: How to apply methodologies for risk evaluation and management. How to
mitigate the impact of risks on project performance in terms of schedule, cost and quality.

Project Change Control: How to apply the concepts of project change control. How to de�ne and
use appropriate processes and tools to manage scope, requirements, bene�ts and success factors
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of a project. How to analyse the impacts and interdependencies of changes on the project and its
deliverables.

Organisational Strategy: How organisational strategy is the totality of actions a company needs
to take to achieve long-term goals and how the processes used by organisations are applied to
develop strategic plans. How programmes and projects enable organisations to achieve their
short, medium and long-term strategies and how these can vary depending on the size of the
organisation.

Skills: A project manager will be able to determine, deploy and evaluate the
following skills within their organisation.
Governance Frameworks: Lead and take responsibility for the project management plan as
required by the governance structure. Apply techniques and project management methodologies
as appropriate, dependent upon project complexity and criticality to the organisational
environment in which a project is being delivered. Maintain, review and communicate a project
business case for approval through the stages of a typical project lifecycle ensuring continued
value for money and continued alignment with organisational objectives.

The Business Environment: Identify and analyse the context, opportunities and challenges
presented by projects in a range of organisational settings, appreciating the di�erences within
both large and small organisations and in di�erent industry sectors and the consequent need for
tailoring. Identify the operating constraints that apply to projects including ethical, legal and
regulatory considerations.

Stakeholder and communications management: Lead and take responsibility for the
identi�cation and analysis of internal and external stakeholders and their impact on the project.
Manage an e�ective project communication plan across stakeholders with di�erent cultural and
physical barriers. Analyse information and communicate with stakeholders incorporating
elements of feedback to understand and measure the e�ectiveness of planned communications.
E�ectively listen and in�uence others through negotiation and persuasion.

Control of projects in terms of time, cost and quality: Manage the project within the
constraints of time, cost and quality. Control expenditure and produce status reports as required,
including control of costs against budgets, forecasting, and establishing performance indicators as
required by funding sources. Measure progress and actual costs against plans to determine a full
understanding of project performance. Identify, achieve and maintain quality standards
appropriate to the context and speci�c requirements of project activities.

Risk Management: Ensure that project risks, opportunities and issues are addressed using
quantitative and qualitative methods to categorise risks and their impacts. Identify, evaluate and
implement appropriate mitigation strategies, ensuring that mitigation actions are incorporated
into the project plan and are implemented should they develop into issues. Manage risk through
the regular review of a risk management plan, adopting appropriate strategies to manage both
threats and opportunities.

Commercial and Contract management: Maintain and evaluate di�erent commercial contract
and procurement types to select appropriate options for speci�c programmes and projects.
Support e�ective contract management and the achievement of programme and project
outcomes.

Project Change Control: Dependent upon the size and complexity of a project, de�ne and apply
a recognised process to manage change in projects. Make e�ective decisions in the interests of a
range of stakeholders with regards to change requests. Handle change within di�erent project
management methodologies.



6/26/2018 Institute for Apprenticeships / Project manager (degree)

https://www.instituteforapprenticeships.org/apprenticeship-standards/project-manager-degree/ 4/5

Schedule Management: Evaluate requirements and methods for data capture and analysis in a
project environment. Evaluate project schedule integrity including identi�cation and resolution of
scheduling problems. Apply resource acquisition and management techniques to balance
programme and project needs against resource demand. Negotiate the allocation and scheduling
of internal and external resources to meet programme and project demands.

Behaviours: A project manager will be able to demonstrate, and adapt the
following behaviours within an organisational context:
Leadership: Drive for results with the ability to inspire and support project team members and
manage stakeholder relationships. Promote the vision, organisational/project purpose and values.
Understand and create the environment for an inclusive and diverse organisational culture.

Collaboration and teamwork: Work collaboratively to build rapport and trust, develop networks
and maintain relationships. Build and inspire teams, empower and motivate others to improve
performance and achieve outcomes. Delegate tasks, set goals and accountabilities, provide clear
guidance and monitor progress.

Personal and Professional Responsibility: Drive to achieve in all aspects of work. Demonstrate
resilience and determination when managing di�cult situations and able to in�uence the
behaviour of others to meet required project outcomes. Seek and adopt new opportunities
underpinned by commercial acumen and sound judgement.

Integrity, ethics, and professionalism: Manage with integrity and take an ethical approach to
develop trust with stakeholders. Communicate and issue project-related reports and statements
in an objective and truthful manner. Maintain professional conduct so as to enhance the honour,
reputation, and usefulness of project management as a professional discipline.

Inclusive: Be open, approachable and authentic and able to build and maintain trust with others.
Actively seek the views of others and value diversity internally and externally.

Innovation and Resourcefulness: Understand the bigger picture and work enthusiastically and
creatively to analyse problems and develop innovative and workable solutions to problems. Have
a solution focus, not a problem focus and to be positive and adaptable, responding well to
feedback and the need for change.

4. Duration
Typically four years

5. Quali�cations
Apprentices will achieve either a BA or BSc Honours degree in Project Management. Apprentices
are required to achieve an International Project Management Association (IPMA) Level D
quali�cation or equivalent, prior to taking the end point assessment. 
Apprentices without level 2 English and Maths will need to achieve this level prior to taking the
end-point assessment.

6. Link to professional registration
On successful completion, apprentices are eligible to become full members of Association for
Project Management (APM), the Chartered Body for the Project Profession.

7. Level
Level 6

8. Review date
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This apprenticeship standard will be reviewed after 3 years.
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