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ANIL
GODHAWALE

A note from our CEO

Group CEO, Project Controls Institute

A Product of Projcon Group

Dear Stakeholders, 

Project Controls is a fast-growing critical discipline. Industry leaders are keen to 
invest in the best, but given the lack of a skilled, accessible pool of practitioners to 
teach Project Controls, the industry has been driven to create its own internal train-
ing courses. This means that while these courses align with an employer’s current 
needs, they are rarely recognised by external organizations and professional bodies. 
As highly skilled individuals move between companies, their qualifications lose 
value. 
 
To encourage the brightest and best young people to take up the challenge of Pro-
ject Controls, organisations must be able to demonstrate that a career in Project 
Controls offers the opportunity for long-term, senior-level career growth and trans-
ferable expertise in an international workforce. 
 
To address these challenges, I am pleased to introduce you to Project Controls Insti-
tute - the world’s first and most unique Project Controls learning platform. We offer 
competency development across the full spectrum of Project Controls, alongside 
preparing learners for a wide range of global certifications. It is a single, unique 
framework of streamlined practical courses cleverly designed to capture the key 
learning elements around knowledge, skills, and behaviors, while meeting multiple 
regulatory requirements and global accreditations.
 
I invite you to take some time to review our portfolio of courses and support our 
journey to professionalize and further advance Project Controls. 
 
Sincerely
 

Anil Godhawale
CEO, Project Controls Institute
Part of Project Group
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Project Controls Institute (PCI)

Project Controls Institute (PCI)

That work for your business and career

Welcome To

Who are we? 
"Project Controls Institute (PCI) is a product of 
Projcon Group - a unique and global 
Project Controls training.

With  decades of experience, we decided to 
launch PCI- a unique, accessible, fast-track 
learning portal to empower a global workforce 
of Project Control experts.  At PCI, we deliver 
this through a single, unique framework of 
streamlined, practical courses strategically 
designed to meet multiple regulatory 
requirements and global accreditation schemes. 

Our modular structure covers the full spec-
trum of Project Controls elements and repre-
sents the work processes most appropriate to 
Europe, the US, Africa, the Middle East, and 
Southwest Asia. We’ve also helped a range of 
Governmental and regulatory bodies draft the 
national standards and certifications that stand 
for excellence worldwide.
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The world’s first and only Project Controls 
learning platform offering competency devel-
opment across the full spectrum of Project 
controls alongside preparing learners for a 
wide range of global certifications. Our single, 
unique framework of streamlined, practical 
courses is cleverly designed to capture the key 
learning elements around knowledge, skills, 
and behaviours  while meeting multiple

regulatory requirements and global 
accreditations.

We offer teaching in a classroom and virtual 
delivery environment, in addition to 
pre-recorded content. Learn with us and 
wherever you are in the world, we’ll help 
you gain the required knowledge and 
qualifications that will set you apart.



Key Features

Unique framework of streamlined, 
practical courses designed for every level 
of experience (Beginners, Professionals & 
Experts) 

See our Framework for levels and 
disciplines.

Pick a topic/level you are interested in:

Learning beyond theory with operational 
software training for the real work 
environment

Learn real-world project skills

Supported by major professional bodies 
across the globe

Global PMP bodies PMI, ECITB, ACostE, 
AACEi and Engineers Australia

Gain global recoginition

Free PCI run webinars, for knowledge 
seekers

Invitations to conferences 

Free access to library & forum  

Free events

Preparation for all situations in the 
workplace - we make you workforce 
ready  

Guidance from our PCI handbook, 
unlimited access to our forums and 
library, and future support

Get support 

Courses available as; Online Courses, 
Virtual courses, and Classroom courses. 

Please visit our website for further 
information

Learn online or face to face

Customised offerings for corporate 
clients with end to end solution approach

Please contact us if this would be 
valuable to your organisation

Customise your course

www.projectcontrolsinstitute.com4



www.projectcontrolsinstitute.com5

PCI Courses
PCI is a globally recognized training provider. We are 
supported and accredited by major professional bodies 
across the globe, such as APM, ECITB, PMI, APMG 
International, and ACostE.

We offer a range of courses to help you master the skills of 
Project Controls & Project Management. Our courses cater  
every level of experience, from Beginner to Expert. 

All of our courses are carefully developed with current 
market scenarios and demands in mind.
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Our Courses

Online courses offer self-paced learning with total 
flexibility. Save commuting time and complete modules at 
your own pace, on your own schedule. 

Online courses are pre-recorded, with a knowledge test 
assessment after each module. You will receive certificate 
after successfully completing all modules. 

Online Courses

Virtual courses are tutor-led, delivered via virtual learning 
platform and these sessions will be one-to-one interactive 
sessions 

Once you have completed your virtual course, you will gain 
global accreditations and certificates, setting you apart in 
your professional career. 

Virtual Courses

Classroom courses are tutor lead, on-demand, and best 
leveraged for creating an overall understanding of the 
training topic.

Classroom course provides you an excellent opportunity to 
gain knowledge from experienced project controls experts 
with a practical approach.

All of our courses offer a unique framework strategically designed to meet 
multiple regulatory requirements and global accreditations. 

Classroom Courses



Courses 
Approved ByCertified Scheduling Technician (CST)

Certified Cost Technician ( CCT)

Project Fundamentals Qualification (PFQ)

APMG International Project Planning & Control – 
Foundation

Integrated Project Controls

Managing Projects using Primavera P6 – Foundation

Fundamentals of Earned Value Management

Earned Value Management Fundamentals

Project Management Fundamentals

Quality Management Fundamentals

Planning and Control Using Microsoft Project 2013, 
2016 & 2019

Planning & Scheduling Professional (PSP)

Certified Cost Professional (CCP)

Earned Value Professional (EVP)

Project Management Qualification (PMQ)

APMG International Project Planning & Control – 
Practitioner

Planning and Controlling Using Oracle Primavera P6 
PPM Professional
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Association of Cost Engineers

Beginner Level Courses 

Professional Level Courses

Decision & Risk Management Professional (DRMP)

Certified Estimating Professional (CEP)

Advance Management of Complex Variations 
& Claims in Construction

Expert Level Courses

Association of Cost Engineers



PCI offers free events to engage knowledge 
seekers and create opportunity to learn 
from industry experts and project
professionals. 

Gain knowledge from 
Project Controls experts

Key Benefits:

Keep up to date with industry 
trends 

Apply your knowledge and expertise 

Gain a certificate of 
participation04

03

02

01

Webinars

Podcasts

Events 
such as,

 Conferences

Events
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Our 

Corporate Customers
PCI's unique approach for our corporate clients enables you to 
develop competency, create an environment that allows you to 
attract, develop and retain a team who can contribute towards 
your business objectives.

End to End Solution Provider for Training & 
Accreditation (Skill Gap Assessment, Bespoke 
training, Assessment and Certification/
Accreditation)

Custom Training Solution - Flexibility to blend 
PCI patented training content with client's 
content to deliver bespoke training

Competency-based courses across the full 
spectrum of Project Controls that meet major 
professional

Blended Approach - On-demand training 
supported by onsite workshops, case studies 
and real-life examples to elevate the learning 
experience

Dedicated Page – Dedicated page with 
controlled access to client staff only

Progress Tracking – Dedicated dashboard to 
track career path and training progress of 
individuals

Login Integration - Single sign-on capability for 
convenience

Offline Access - Offline access to courses via 
app feature (under development)

Dedicated Account Manager - 
International based dedicated account 
manager for enhanced customer support

Mentoring and 1:1 training after assessment.
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Key Features

Our Corporate 

Customers:
Events 
such as,



Dear Stakeholders, 

Project Controls is a fast-growing critical discipline. Industry leaders are keen to 
invest in the best, but given the lack of a skilled, accessible pool of practitioners to 
teach Project Controls, the industry has been driven to create its own internal train-
ing courses. This means that while these courses align with an employer’s current 
needs, they are rarely recognised by external organizations and professional bodies. 
As highly skilled individuals move between companies, their qualifications lose 
value. 
 
To encourage the brightest and best young people to take up the challenge of Pro-
ject Controls, organisations must be able to demonstrate that a career in Project 
Controls offers the opportunity for long-term, senior-level career growth and trans-
ferable expertise in an international workforce. 
 
To address these challenges, I am pleased to introduce you to Project Controls Insti-
tute - the world’s first and most unique Project Controls learning platform. We offer 
competency development across the full spectrum of Project Controls, alongside 
preparing learners for a wide range of global certifications. It is a single, unique 
framework of streamlined practical courses cleverly designed to capture the key 
learning elements around knowledge, skills, and behaviors, while meeting multiple 
regulatory requirements and global accreditations.
 
I invite you to take some time to review our portfolio of courses and support our 
journey to professionalize and further advance Project Controls. 
 
Sincerely
 

Anil Godhawale
CEO, Project Controls Institute
Part of Project Group

Global Head office
Project Controls Institute, Regus Business 
Centre, Hillswood Business Park,3000 Hillswood 
Dr, Chertsey KT16 0RS, United Kingdom

Project Controls Institute, International

        +44 (0) 203 883 1392

         info@ProjectControlsInstitute.com

         www.projectcontrolsinstitute.com


