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The world’s first and only Project Controls learning platform 

offering competency development across the full spectrum of project

controls alongside preparing learners for a wide range of global certifications. 

Our single, unique framework of streamlined, practical courses is cleverly designed 

to capture the key learning elements around knowledge, skills, and behaviours while 

meeting multiple regulatory requirements and global accreditations. We offer teaching in a 

classroom and virtual delivery environment, in addition to pre-recorded content. Learn with us 

and wherever you are in the world, we’ll help you gain the required knowledge and qualifications 

that will set you apart.

Project Controls Institute (PCI) is a product of Projcon Group - a unique and global 

Project Controls training. With decades of experience, we decided to launch PCI, a unique, 

accessible, fast-track learning portal to empower a global workforce of Project Control experts. 

At PCI, we deliver this through a single, unique framework of streamlined, practical courses 

strategically designed to meet multiple regulatory requirements and global accreditation 

schemes.

1. ABOUT US 
Project Controls Institute

Who we are 

Our modular structure covers the full spectrum of Project Controls elements and represents 

the work processes most appropriate to Europe, the US, Africa, the Middle East, and Southwest 

Asia. We’ve also helped a range of Governmental and regulatory bodies draft the national 

standards and certifications that stand for excellence worldwide
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The CEP is a professional with vital 

expertise to contribute to the economic 

evaluation of potential projects by 

supporting the development of budgets, 

project resource requirements and value 

engineering. By applying the estimating 

body of knowledge as outlined in AACE’s 

Recommended Practice 46R-11, the CEP 

estimates costs of a determined scope in 

order to advise management on project 

funding decisions. The CEP’s ability to 

clearly communicate cost estimates, both 

verbally and written, to all project 

stakeholders is critical to their success. 

 

2. COURSE OUTLINES 
About the course 

Course Name                      

Certified Estimating Professional (CEP)

Certification Preparation

– Level Expert

Delivery method    

Online

Course duration                 
3 hours & 53 minutes of high quality videos

AACEi Prerequisites
8 years industry related experience or 4 

years industry related experience + 4 year 

industry related college degree & Adherence 

to AACE’s Canons of Ethics 
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Certified Estimating Professional 
(CEP)       
Level Expert        

Key Features

Who is this course for? 

3 hours & 53 minutes of high 
quality video Lessons 

8 Video Lessons 

Knowledge check questions 

Real life examples & case studies 

Assessment test 
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This course is intended both for those who are interested in becoming a Cost 

Estimating Professional, as well as for those professionals who want to augment or 

brush up their cost engineering skills and knowledge. Potential course audience would 

be early-career, young professionals, including estimators, planners, schedulers, cost 

engineers, contract administrators, project managers, project control engineers and 

all those professionals who are associated with project control. 

Accredited by 



3. DELIVERY AND COURSE MODULES  

100% online learning with access to PCI online platform. 

This programmed will be delivered in an interactive, practical, E-learning video format along 

with knowledge check questions and assessment. Theory will be supported and illustrated 

through a combination of real-world examples. The USP of our courses is that these are 

developed by experts working on real life projects and hence the course content reflects the 

practical aspects and challenges faced by the professionals and industry during the project 

delivery. 
 

Students will be required to undertake all modules of study. All modules are delivered in 

online format and should be completed over a 6 month period. 

Delivery 

Modules
Supporting skills & knowledge  
CEP course overview 

CEP certification overview 

Skills & knowledge of cost estimating 

Supporting skills & kn 

owledge 

Estimating processes & practices 
Estimating processes & practices 

 

Other estimating issues 
Other estimating issues 

Additional studies 
Additional studies 
Certified Estimating Professional 
(CEP) - Quiz 

General estimating concepts 
General estimating concepts 
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119 simple multiple choice and compound, scenario questions
Domains: Basic Estimating Knowledge, Complex Estimating Problems, 
and Estimating Process & Practices 

5 hours  Closed-book

To find out more about the AACE exam format please visit their website 

Certified Estimating Professional (CEP)– exam format 
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4. WHERE TO NEXT?
Learning outcomes 

1 memo writing assignment with a given scenario and instructions for writing 

a response in an onscreen text box 

By the end of this course you will be able to: 

Get an overview of the AACE CEP certification.  

Plan and control resources, costs, profitability and risk.  

Apply earned value management system to control the project.  

Understand the element of cost and analysis.  

Understand types of estimates.  

Understand elements of economic and financial analysis. 



Global Head office
Project Controls Institute, Regus Business Centre, 
Hillswood Business Park,3000 Hillswood Dr, 
Chertsey KT16 0RS, United Kingdom

Project Controls Institute, International

+61 405 990 203

aus@projectcontrolsInstitute.com

www.projectcontrolsinstitute.com/aus


