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With decades of experience, we launched PCI – a unique, fast-track learning portal to equip individuals and 
organizations with the tools they need to succeed in Project Controls and Project Management.
Over the years, we have helped governmental, and a range of regulatory bodies draft national standards 
and certifications that stand for excellence worldwide.
We ensure you receive the best education possible, whether you are enrolled in classroom-based courses 
or taking online courses.

Project Controls Institute was established in September 2010 and is part of the Projcon Group- leading 
Project Controls service provider.

As the world's leading learning institution for project management and project controls, we are becoming 
a global leader in project management and project controls

In a fast-paced world where the industries have always struggled to validate opportunities for long-term, 
senior career growth and transferable expertise across countries.
Our courses are designed to empower a global workforce of project controls to fill in these gaps.

Project Controls Institute

Why us?

Our vision

What we offer
Our modules cover a wide range of project controls, reflecting processes used throughout Europe, US, 
Africa, Middle East and Southwest Asia.

Learn Project Controls skills quickly and efficiently, wherever you are in the world.
Develop practical “real world” knowledge of software and operations alongside the theory.
Achieve accreditation that is relevant to every industry and location.
Share knowledge and expertise on Project Controls across organizations, countries, and cultures.



The Advanced Diploma in Project Controls is designed to propel experienced project controls professionals 
to the forefront of the field and, equip them with advanced techniques and leadership capabilities. This 
comprehensive program is meticulously crafted for those seeking to elevate their expertise and impact 
within complex project environments.

Through a rigorous curriculum, participants refine their abilities to monitor project progress, implement 
robust controls, and generate insightful reports that guide informed decision-making. Advanced proficiency 
in risk management is fostered, empowering graduates to identify, assess, mitigate, and respond to project 
risks with greater effectiveness.

Furthermore, the program cultivates a strong commercial awareness and equips participants with the skills 
to effectively manage project contracts, ensuring optimal project outcomes. In-depth exploration of supply 
chain and procurement processes leads to expertise in securing resources efficiently and ensuring project 
continuity. Additionally, participants gain a deeper understanding of governance and PMO 
(Project Management Office) environments, enabling them to contribute to a transparent and 
high-performing project ecosystem. Learning is solidified through applying advanced skills to a second 
work-based project, fostering leadership capabilities and demonstrating expertise to potential employers.

Upon successful completion, this ETA-validated program awards participants a UK government-validated 
certificate with 120 credits, a valuable asset recognised worldwide and a testament to their 
project control expertise.
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About Course

Certificate Available:

9 Month Course 
(3 Terms: 2 Units in each term) 

1-1 Guided sessions with Industry
Experts on request basis

2 Assessments per unit

Unit Study Guide  

Validated by UK Awarding body 
(ETA) – ETA is UK government (Ofqual) 
approved.

4 online recorded 
sessions per unit + PPT 

Reference Materials based on
 Real Life Examples and Case Studies

Key Features

Course Information

Course Code
PC 004

Fees
$995

Duration
6- 9 months

Upon successfully completing
all the Assessments

Advance Diploma in Project Controls
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Units

Work Based Project 2

Unit 1

Unit 2 

Unit 3 Commercial Awareness 
& management

Supply Chain & 
Procurement

Project Control, Governance 
& PMO Environment

Monitoring Control
& Reporting

Risk Management

Unit 4

Unit 5

Unit 6

Course Outline

Study Mode

Fees $995

Duration

Unit 1 Unit 2 Unit 3 Unit 4

Term 1 Term 2 Term 3

Unit 5 Unit 6

Minimum 6- 9 months

Prerequisites

GCSE with English and Mathematics/ equivalent international qualifications. 
Upon enrolment the relevant documents will be checked.

A level Qualification Certificate

Minimum two years industrial experience is desirable.

Moodle – Credentials to be provided upon the registration

1-1 Assessment support session will be provided upon request basis 
(Each term up to 2 hours)



FAQ
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When you enroll on the course you will be provided a Moodle link for studies where all the study material 
and session recording will be available.

Guided learning hours for the course are 200. The course is flexible, you can work according to your own 
schedule. The course is assignment-based. Each unit has two assignments, which need to be submitted 
and will be marked by the course tutor. The feedback for the submitted assignments will be provided by 
tutor within 15 working days of the assignment being submitted. On the successful completion of the unit, 
you will move on to the next unit and this way you will complete your course. There will be no formal exam 
for this course apart from the assignment submission. The certificate will be provided at the end of the 
course upon the successful submission of all your assignments.

This is a unique course validated by UK government body (ETA) which is approved by UK government and 
the certificate will be accepted worldwide.

1. How is the course delivered?

2. How will you study?

3. What is so special about this course?

All the learning material will be provided and uploaded to Moodle online learning platform. Additionally, 1-1 
support sessions will be provided by the experts.

4. What support do students get?

Tutor support will be provided for the assignment submission.

5. Tutor Support

Anyone who wants to get a better understanding in Project Management.

6. Who is the course for?

Once you enroll on this course, you will be provided access to Moodle Learning Platform where the session 
recording and study material will be available.

7. How do I watch the videos?



FAQ
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You can access each lesson when you are ready. To move on to the next unit lesson, you must finish 
learning with previous unit. It is advisable to finish this course within 9-12 months. 

8. Is the course self- paced?

Yes, this course has been carefully designed by Projcon Group and validated by ETA (ETA is UK Government 
approved awarding body). After completing this qualification, learners will achieve 120 credits and a UK 
government-validated certificate. This certificate will be accepted worldwide.

The course can be taken from anywhere around the world. As long as you able to study the course that is 
written in and delivered via English medium, it does not matter where you live. Further, the course does not 
include any activities requiring all the students to log in and interact in real time so time zone differences do 
not matter.

9. Is the course accredited?

The overall course fee for this course is $995.

10. How much does it cost?

No, monthly instalments are not accepted.

11. Can I pay my fees in instalments?

You can pay your fee by selecting the following payment methods:

12. Payment Methods

Online learning platforms are typically designed to be as user-friendly. However, students still need basic 
computer skills to access and navigate these programs. These skills include using a keyboard and a mouse; 
running computer programs; using the Internet; sending and receiving email; using word processing 
programs; and using forums and other collaborative tools. 

13. What technical skills do online learners need?

• Credit/ Debit Cards
• Paypal



 
 

The global benchmark 
in Project Controls 
training, excellence and
flexible accreditation
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Get in touch

Contact Us
Registration@ProjectControlsInstitute.com

For Queries
Vaishali@projcon-group.com


