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Level up your career!

Enrol now for our

AACE CERTIFICATION
PREPARATION
COURSES

and set yourself on the path to
professional excellence.

projectcontrolsinstitute.com/aus




AACE Professional Level

Certifications Preparation
courses we offer.

> Earned Value Professional (EVP)

> Planning & Scheduling Professional (PSP)
> Certified Cost Professional (CCP)

Why pursue an AACE
Certification?

Acquiring an AACE Certification is a strategic
move in the world of project management.
It not only serves as a powerful validation of
your proficiency in project controls but also
acts as a key to unlocking a myriad of
career opportunities. This certification sets
you apart as a highly skilled professional,
elevating your credibility and significantly
boosting your earning potential in the
ever-evolving landscape of project
management.

To learn more about the AACE Professional
Certification requirements please visit the
AACE website

About the Trainer

Our trainer is a certified Project
Management Professional (PMP,2010) and
Certified Cost Professional (CCP,2004) who
has completed multibillion-dollar projects
from conceptual studies to commissioning.
He has 30 years of professional experience
in the field of Refinery, Oil and Gas Projects,

LNG Projects, and Power projects (Thermal,
Combined Cycle, and Wind) with various
international operating companies like
ADNOC, QP, Shell, and multinational EPC
companies allowing him to bring the
practical approach to the application of
Project Controls principles.

AACE Certification
Preparation Course
Details

All courses will be presented as instructor
lead live online sessions, with each course
being presented in 4-hours sessions on four
consecutive Saturdays at a time that will
enable AACE Region 8 members in time
zones from India to New Zealand to attend.
Attendance of all four days is essential for
successful course completion and
certificate eligibility. A mock test for an
additional fee can be offered. In addition to
the course fee, it is recommended that the
participants purchase the recommended
study materials from their website here and
budget for the exam fees that AACE directly
manages.



Certified Cost
Professional (CCP)
Preparation Course

Description and Learning Objectives:
By the end of this course, you will have
an understanding of:

> The AACE CCP certification
requirements and exam.

> How a CCP assists in corporate
investment decision-making.

> Apply statistics and probability for
bidding, planning, scheduling and
estimating.

> Evaluate on an economic analysis
basis, the differences between two or
more alternative courses of action.

> Implement the Earned Value
Management System (EVMS) for cost
control.

> Analyse productivity and
performance.

> Apply the estimating knowledge to
specific project estimating situations.

> Develop and maintain cash flow.

> Apply the broad principles and best
practices of Total Cost Management
(TCM) in the planning, execution and
management of projects or

programs.

Course Start dates
for 2024:

3" February

(followed by 10, 17t and 24
February)

6t April

(followed by 13t, 20t , and 4™ May)

8 June
(followed by 15t, 22" and 29t June)

3" August
(followed by 10, 17t and 24 August)

5th October
(followed by 12th, 19, and 26t October)

Time: Every Saturday from 2.00 p.m. to
6.00 p.m.
(Melbourne, Australia; AEDT/AEST)

Cost: AUD 399 (excluding GST)



Planning & Scheduling Professional (PSP)
Preparation Course

Description and Learning Objectives: By the end of this course, you will have an
understanding of:

> The AACE PSP certification requirements and exam.

> The knowledge and skills required to plan, monitor update, forecast, and analyse
integrated project schedules.

> Develop planning, scheduling, and reporting specifications.
> Develop and report the right information to the right stakeholders.

> Develop an understanding of implementing planning and scheduling processes
within the AACE International Total Cost Management (TCM) framework.

Course Start dates
for 2024:

2" March
(followed by 9t, 16 and 23 March)

6t July
(followed by 13, 20t and 27t July)

24 November
(followed by 9t, 16" and 234 November)

Time: Every Saturday from 2.00 p.m. to
6.00p.m. (Melbourne, Australia; AEDT/AEST)

Cost: AUD 399 (excluding GST)




Earned Value Professional (EVP)
Preparation Course

Description and Learning Objectives: By the end of this course, you will have an
understanding of:

>

>

The AACE EVP certification requirements and exam.

How to implement the sound Earned Value Management System (EVMS) for
integrated program management to effectively integrate the work scope of a
program with the schedule and cost elements for optimum program planning and
control.

Demonstrate proficiency in monitoring project progress for performance
measurement; an earned value management system (EVMS) and its related
accounting component used to record actual costs for a project or activity;
generating relevant reports.

Interpret the EV data/metrics and the skills to provide coherent, relevant
communications (oral and written) to all levels of project stakeholders (internal and
external).

Manage changes to the scope of work and/or any deviation, performance trend, or
change to an approved or baseline project control plan, throughout the life-cycle of
a project or portfolio of projects in the public and/or private sector.

Course Start dates for 2024:

11*" May (followed by 18, 25t and Ist June)

31t August (followed by 7™, 14™ , and 21*t September)

30* November (followed by 7, 14" and 21t December)

Time: Every Saturday from 2.00 p.m. to 6.00 p.m. (Melbourne, Australia; AEDT/AEST)

Cost: AUD 399 (excluding GST)

Enrol now More Info
For further details please contact us at

aus@projectcontrolsinstitue.com




